
Five Steps to Increase Your Optometry Practice Productivity  

 

Increasing your bottom line through the use of technology and efficiencies is the goal. As the 

operation of your practice continues to evolve and along with the industry and consumer 

demands it is critical to provide the most availability you can for patient care. The good news is 

that by doing this we not only make our patients happy but we also grow our productivity and 

the overall health of our business.  

But, as you know, more patients can also mean more frustration, more runaround and more 

paperwork – unless you can find a way to take advantage of technology to make your patient 

time streamlined, efficient and hassle-free. 

In this article, we are going to cover five simple ways to leverage your technology that will allow 

your practice to see four more patients a day – with less hassles, less time and more 

profitability. 

1. Take advantage of your EHR’s ability to do auto coding during your exams.  

Did you know that every time you have to refer to a “coding book” to select a diagnosis, 

you are doubling the amount of time it takes to diagnose a patient?  Save 3-5 minutes 

per patient and you could gain an extra 1.5 hours every day!  Time you could be 

spending with patients! 

 

2. Use the built-in Eprescribing system to download the current medications taken by your 

patient.   It’s a powerful, but little used, feature that will save you both time and 

mistakes!   

It sure beats having a patient walk in with a Ziploc bag full of pill bottles, and the tech or 

the doctor sitting down to type in each medication.  Or worse yet, trying to figure out 

what the patient is describing when they say “I take that pink pill”.  Downloading 

current meds with Eprescribing saves practices an average of 30 minutes per day. 

 

3. Leverage Integrated Image Management. So often I see doctors going back and forth 

from the exam to a testing room because they need to look at a patient's Fundus, OCT 

or some other type of test.  Invariably, they leave the patient, walk down the hall to pull 

up the patient's image and hope that the device is not currently being used by someone 

else.  If it is in use, the doc either has to wait (wasting doctor/patient time) or interrupt 

another person (which wastes their time) to view the image.   

Take advantage of your EHR’s ability to interface with your testing device and save your 

doctors 20 to 30 minutes!  Some equipment can be even be interfaced so that you can 

order the test in the exam room and have your patient demographics (DOB, gender, 

etc.) feed directly into your diagnostic equipment.  When the image is done, it can 



automatically populate into the patient’s chart.  Avoid “sneaker-net” and save 20 to 30 

minutes. 

 

4. Create and send doctor and referral letters.  Doctors generally exit out of their EHR to 

write letters or, worse yet, don’t write them at all.  Big mistake.  Letters need to be 

written in order to meet “transition of care” criteria for MIPS.  However, you can take 

advantage of your EHR to create them for you – all you have to do is customize the 

templates.  And, you’ll have a record of what was sent as a part of the patient chart.  In 

addition, you can take advantage of the software’s ability to fax directly or use the 

secure email that is built into the system.  Either way, the letters go out immediately 

and you save the time and expense of printing and mailing.  You just saved yourself 

another 10 minutes. 

 

5. Finally, invest the time to customize your EHR for your needs.  Using a system tailored 

specifically for you will save you time, efficiency and stress every time you go into an 

exam room.  Doctors that have customized their EHR generally save 10 minutes of their 

exam time.    

 

What would the approximately 4 hours you just saved mean for your practice?  More patients?  

More revenue? 

A little effort can mean big time savings for your practice – time that you can use to see at least 

4 more patients a day or have more qulaity time with your family.  In fact, our clients state that 

their doctors now see at least 4 more patients a day (without a Scribe) than they did before.  All 

this is possible by using technology already at your fingertips. 

Let us show you how you can save time, reduce mistakes and eliminate frustration in your 

practice.  Contact us today! 
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